
Report on Management Development Programme 

held between 1
st
 and 5

th
 May at IRMA, Gujarat. 

 

Learning Points 

 

 Group activities help to work as a team and we should have vision. 

 Case studies will help to learn different strategies to be adopted for 

success. Example: Amul. 

 Necessity to improve ability to communicate in different languages and 

using up to date technology. 

 Most important- Time Management and Resource Management.  

 Training helps us to understand the importance of  

Team building 

Leadership qualities 

Time Management 

For the success of any venture we undertake. 

 Don’t focus and waste time on things we can’t control. 

 Adopt system best suited for us. 

 Always use positive words. 

 While choosing among options to be scientific. 

 Set up a reward system for myself. 

 Leaders should understand 

- Abilities of the team mates vary from person to 

person. 

 Training will help to develop one’s personal & organisation skills. 

 Training helps to improve the efficiency and effectiveness of the project 

we undertake. 

 Training helps us to develop our leadership abilities as well. 

 Think of the impact of the leader’s behaviour on the final output of the 

group as whole. 

 

Suggestion for future Batch 

- The necessity to include more and more activities (Eg: Games) 

- For effective communication and interaction field visits days to be 

extended. 

- At the end of each session group discussion and critical evaluation and 

clarity of the discussion to be done. 



- More focus to be given on the case studies of women issues and women 

empowerment. 

 

Suggestion for improving systems in Kudumbashree/ Capacity 

Building 

 The origin and history of ‘Amul’ is an example of the involvement 

of a group of dedicated leaders.Its production, marketing is known 

to every in the market, the leaders on particular for its good will 

and quality. 

 It is recommended to be hold every year this kind of training to 

staff to enhance their knowledge and expertise. 

 Before implementing each programme as a whole a pilot study to 

be conducted. 

How I was benefited 

 Effective decision making strategy & the efficient methodology to be 

adopted. 

 Leadership Quality. 

 To identify the potential of each one and thus to make the group more 

productive. 

 To Learned andadopt scientific strategy for ME& Kudumbashree. 

 Fortunate to attend the 2
nd

 training outside Kerala and to listen & learn 

from scholars of different fields. 

 To understand & know more about my Kudumbashree counter parts. 

Three Resolutions that I took after the training 

 Friendly and Healthy Relationship among team members. 

 Effective time management. 

 For effective Communication skills learn different languages. 
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